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Community Town Hall 



Overview

+ Growth Mindset Overview

+ Facilities Updates

+ Process & Implementation

+ Tentative Timeline 

+ Audience Q&A
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Purpose of today’s Town Hall is to briefly discuss the South Orange & 
Maplewood School District’s:



What is “Mindset” Anyway?
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Growth Mindset 
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A fixed or growth 
mindset can be 
learned and 
developed like any 
other skill, so we 
must treat it as 
such.  



‘Growth Mindset’ and Our Integration Journey

+ Many times we reference ‘Growth Mindset’ with a focus on the academic 
ability of our student learners…

+ However, we assert that we are a ‘learning community’…we believe that we
are ALL learners, (not finished products).

+ Board Members, Educators, Students, Parents, Community Stakeholders, etc. 
we are ALL learners.

+ Today, our goal is to continue to model this Growth Mindset belief, as we all 
work together, to learn more about “integration” not just as a legal mandate, 
but a much richer dialogue regarding the generational impact of this work. 
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Facilities Updates
_____________________

Paul Roth, SOMSD Business 
Administrator



+ Summer 2017 - Spring 2018

- Reviewed prior assessment 

- Conducted building assessments

- Focused on renewal of facilities

- Total estimate for all of these repairs and upgrades was $217 Million

+ May/June 2018:

- Present original capital plan to the community

- Input received from the community.

+ Summer 2018

- Reviewed community input and updated the capital plan.

- Conducted a demographic study and updated enrollment projections.
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Process



+ Fall 2018

- Presented updated capital plan (available on the website)

- Recommended 93.1M in Renovations and 47.3M in building additions

- Solar, Artificial Turf, and Air Conditioning discussed

+ December 6, 2018 Board of School Estimate workshop

- Board of School Estimate agreed is was practical for the Board of Education 
to prepare and submit Schematic Plans for New Jersey Department of 
Education review and approval of the capital projects.

+ December 17, 2018

- Board of Education approved projects were submitted to the New Jersey 
Department of Education for review.
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Process



+ April 2019
- Capital plan presented and discussed in public with South Orange and 

Maplewood Planning Boards (requirement)

+ May 2019
- New Jersey Department of Education approved the projects presented in 

the capital plan and approved amending the district’s long range facility 
plan to include these projects.

+ July 2019
- Board of School Estimate authorizes funding the Capital Plan
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Process



Renovations on all schools

+ Heating and Air Conditioning
+ Security
+ Roofing
+ Windows
+ Electrical
+ Plumbing
+ ADA
+ Life Safety
+ Abatement

Additions

+ All Elementary Schools and the High School

Artificial Turf

+ Replace turf at Underhill field add Turf to ritzer field
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Capital Items Approved



+ September - December
- Design meetings with School Administration and the Board of Education 

+ December - January
- Bulk Sampling Environment Testing
- Geothermal Surveys
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Design Work



+ Additional meetings to complete design work
- Review environment studies
- Review geothermal studies
- Reach consensus on final design

+ Final plan submission to the Department of Education
+ Plans reviewed by municipal code officials
+ Bid Specifications reviewed by the New Jersey Comptroller’s Office
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Next Steps
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Process & Implementation 
Updates



Planning
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We acknowledge and understand that change in school design and 
methodology can cause anxiety and angst for students, families and staff 
members... 

To this end, while planning, we are mindful of 
the impact of these ‘generational’ 

recommendations, including:

1. Sibling 
Preference

2. Transportation 
concerns

3. Students w/ special 
needs

4. Aftercare 
consistency

5. Systemic pacing of 
initial 
implementation

6. Annual review of 
guidelines and holistic 
implementation of goals



▪ For several months we have been engaging experts, 
visiting sites and reviewing detailed research on intentional 
integration.

▪ It is our goal to recommend a plan of action to our Board 
of Education that is:

- research-based, 

- data-driven, 

- student centered; and

- thoughtful yet effective. 

Integration Process & Implementation: 
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▪ Since our recent Intentional Integration Symposium, we 
have continued to inform our process by comparing 
research of past integration projects to recently released 
research findings.

Integration Process & Implementation: 
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Integration Process & Implementation: 
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Integration Process & Implementation: 
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Integration Process & Implementation: 
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Integration Process & Implementation: 
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Integration Process & Implementation: 
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▪ What do we know?
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Our Reality…

As we sit here today our 
elementary schools are racially 

and social-economically 
segregated…
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Racial Breakdown District vs Elementary Schools (cont.)
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School W B H A I P M Total
Free/

Reduced

CLIN 62.30% 17.40% 5.50% 6.30% 0.00% 0.00% 8.60% 100.00% 14.40%

JEFF 63.60% 17.10% 2.40% 4.20% 0.00% 0.20% 12.50% 100.00% 8.10%

MARS 61.00% 17.20% 1.40% 2.50% 0.20% 0.40% 17.40% 100.00% 8.70%

SB 23.10% 55.90% 3.80% 2.20% 0.20% 0.20% 14.60% 100.00% 42.90%

SM 64.30% 11.30% 2.30% 4.30% 0.00% 0.20% 17.60% 100.00% 3.60%

TUSC 70.00% 12.90% 2.80% 2.20% 0.00% 0.00% 12.10% 100.00% 6.90%

District 55.30% 25.90% 3.70% 3.70% 0.10% 0.10% 11.10% 100.00% 15.80%



Racial Breakdown District vs Elementary Schools 
(cont.)
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What about secondary 
courses?



Honors and AP at Columbia High School (and middle grades) controlled for 
Demographics per OCR agreement
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Course enrollment update
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We are acknowledging that ‘this work’ is 
embedded in the larger mission of our district. The 
intentional integration of our elementary schools is 
one large step in an ardent movement towards 
Access and Equity. 

We are currently working towards...
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+ Budgeting funds for the 2021 school year (and beyond) that address 
implicit bias in school-based academic (experiential) and extracurricular 
family costs;

+ We are listening to our special education families (and advocates) 
regarding their concerns on inclusion in our integration plans;

+ We are working with the High School Leadership Team to explore 
intentional scheduling methodology that can more fully integrate our 
courses at Columbia, while still maintaining rigor and student 
achievement expectations; and,

+ We are working with the Board to reorganize central administration to 
add greater focus to curriculum and data oversight, which includes the 
fulfillment and actualization of our access and equity policy. 
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Access and Equity... 



Beliefs 
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1. We believe that educating our children in schools that 
accurately reflect their communities will best prepare them 

for success as adults...

2. We believe that our students will benefit both 
academically and social-emotionally by being educated in 

diverse schools that closely mirror the demographics of their 
communities... 

While we are aware of our legal* obligation/mandate to integrate our 

Elementary Schools, this work goes beyond obligations, it translates 

to our beliefs….



Beliefs
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3. We believe that no singular school community (nor 
ethnicity) should bear the majority of the burden of this 

transition...

4. We believe that ‘together,’ we can create an intentional 
strategic plan of action, that can seamlessly complete this 
transition for our community in a thoughtful and effective 

way. 



Finalized portions of this important work….

▪ We have performed a deep dive into different integration 
plan designs and we know that our NJDOE Approved Long 
Range Facility Plans will not support the Princeton Plan, i.e 
short grade span school pairings (Kgn thru 2nd, 5th & 6th, 
etc). 

- Our elementary schools will have a Kindergarten thru 
5th Grade age span;

- Our middle schools will continue to serve 6th thru 8th 
grades; and

- Our Intentional Integration Model will utilize social 
economic status as an important variable.  

Integration Process & Implementation (cont.) 
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▪ We know that our intentional integration work is of the 
highest priority. Our construction plan allows for us to add 
capacity and balance buildings/class-sizes in the very near 
future. 

▪ Part of our research and planning includes the creation for 
a solution for the ‘spontaneity’ of construction.

- We have already experienced construction delays that 
are outside of our control (code review analysis that 
impact bidding timelines etc.);

- We would be naive to not anticipate and prepare for 
possible further delays (that are outside of our control); 

Integration Process & Implementation (cont.) 
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▪ Our integration plan will of course be linked to our 
construction, however we must ensure that it is not fully 
dependent on our construction (especially in the earliest 
stages).

Integration Process & Implementation (cont.) 
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Tentative  Timeline



FYM – Project Plan: Key Dependencies (FY20 – FY21)

Feb
Marc

h
Apr May Jun Jul Aug Sep Oct Nov Dec Jan

<- FY 2020 SY 20/21 ->

21 – 22 
KDG Reg 

Begins

Staff/Admin Professional Development & Training:  Equity, Restorative Practices, Cultural Competency  

Community Outreach (Feb – May)
Strategy & Plan Development

BOE Vote

Begin development of operational rollout plan
Vendor Bids (transportation, etc.) 

1st Phase Facilities Updates Begin



FYM – Project Plan: Key Dependencies (FY21)

Feb Mar Apr May Jun Jul Aug Sep

<- FY 21

Apr: Enrollment roadmap//timing (INF/OPs)

Jul: Question Bank (PILOT)

Jan: Print Materials (PILOT) Jun: Web Materials (PILOT)

21 – 22 KDG Registration

KDG Placement & Letters Sent Out 
to Parents/Guardians

Facilities Updates/Construction Continues 

Staff/Admin Professional Development & Training Continues

Complete III Ops Plan
Finalize and Choose Vendor

*21 - 22 First 
SOMSD III 

Entering KDG 
Class

*Final Integration model choice will determine if/when other 

grades are also included in SOMSD III Fall 2021 school start



▪ We are continuing professional development for our staff and leaders on 
restorative practices and cultural competency to prepare for a shift in our 
enrollment design (Growth Mindset-Dweck); 

▪ Board will receive recommendations for redistricting/school assignment process, 
no later than June 2020;

▪ Simultaneously, our construction plans continue to move forward. We know that 
our final redistricting design must ‘fit’ in our soon to be newly renovated 
buildings. 

Next Steps & Plans
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Upcoming Town Hall Events
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Community Town Hall Date

Town Hall #2 @ Maplewood Middle School Auditorium 

| 7:30pm

3/18

Town Hall #3 @ SOMS Auditorium | 7:30pm 4/30
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Questions



Online Questions/Feedback
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+ Thank you to those who submitted their feedback, 
concerns and questions via our online question form

+ All questions have been added to our SOMSD III 
question/concern list.  Some questions were 
answered via tonight’s Town Hall meeting.

+ The bulk of questions received fall into the buckets 
of:  Integration configuration, how will the process 
unfold, integration model, transportation, plans for 
student placement and special needs.  

+ Please note, most questions received that have not 
yet been answered will be addressed more fully over 
the next two months at our future Community Town 
Halls and online.

Please continue to submit any questions, 
feedback or concerns to us online.



Audience Questions

45



46

To provide feedback/questions:

ww

✔ http://somsd-nj.org/somsdiii
✔ somsdiii@somsd.k12.nj.us


