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Agenda

+ Brief Recap of the Task Force documents released on August 8, 
2020.

+ Governor Murphy’s Executive Order 175.

+ Considerations with regards to Executive Order 175.

- Health and Safety

- Facilities

- Staffing

- Family Instructional Delivery Preference

- Tipping Point

+ Next steps…

+ Budget Implications
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Executive Summary

+ During these extraordinary times, we as a School District and community 
join our region, state and nation in doing all we can to responsibly adjust 
to the fluidity that the COVID-19 circumstances require of us.  We as 
humans desperately seek normalcy in our day to day lives...whether it be 
a simple visit with friends, family and loved-ones or returning to our jobs, 
favorite restaurants and of course ‘our’ schools. We know that schools 
are living, breathing, complex, mini-societies where we learn more than 
academics. We learn...what it means to be a friend, what it means to 
have empathy, what it means to lead, what it means to a part of a 
solution and hopefully, what it means to be seen, heard and appreciated.

+ The harsh reality that we are all coping with is... while we yearn for the 
return of what we miss, our health, safety and lives must take 
precedence in these decisions. 
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Statement of the purpose



Brief Recap of August 8, 2020 Reopening Plan Release 
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Click Here to review a brief recap of the original Reopening summary shared with 
the SOMSD community on 8/8 regarding reopening schools with a hybrid or 
virtual instructional option (provided prior to the District’s shift to an all-virtual 
reopening announced on August 14, 2020). 
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Governor Murphy- 
Executive Order 175 - 

Health and Safety



Governor Murphy’s Executive Order 175
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Executive Order 175 (cont.)
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New Public Health Recommendations from the NJDOH accompanied the Executive 
Order.
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Excerpts from a Recent Presentation on Schools and COVID 19
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Excerpts from a Recent Presentation on Schools and COVID 19
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Excerpts from a Recent Presentation on Schools and COVID 19
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Excerpts from a Recent Presentation on Schools and COVID 19
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Executive Order 175 Considerations for SOMSD

+ Previous NJDOE Mandates required that the 2020-2021 school year 
reopening include in-person instruction for students. The vast majority 
of districts (both locally and statewide) moved forward with the intent 
of serving our communities in compliance with this mandate via hybrid 
approaches that have been discussed ad nauseam. 

How and why did this impact our previously released reopening plans.
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Executive Order 175 Considerations for SOMSD

+ To that end, as has been previously shared, our District formed a Task 
Force and applicable sub-committees with more than 100 participants 
who contributed to the previously discussed planning. This includes our 
Township Health Department Leaders and other healthcare 
professionals. 

+ A very important part of this process was also our parental feedback. 
Via multiple meetings with parental volunteers who participated in our 
virtual lottery and were selected to be a representative group of our 
community.

+ We also met multiple times with our PTA/HSA Presidents’ Council to 
discuss concerns of families.  

How and why did this impact our previously released reopening plans.
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Executive Order 175 Considerations for SOMSD

+ The most important concern that took precedence over all 
conversations, both in the Task Force as well as with our Parents 
centered on health and safety. Both mitigation (social distancing, PPEs 
etc.), the ability to properly disinfect facilities and air 
circulation/purification among others. 

+ When our district received Executive Order 175 for consideration I 
requested that our School Business Administrator and Facilities 
Manager to give an update on our preparation to ensure that we were 
not concerned about the progress of our plans.

How and why did this impact our previously released reopening plans.
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Updated Facility Review

● Rooms are very clean. All rooms will be ready for an opening.

● Hand sanitizer dispensers are installed  in each room

● Hand sanitizer dispensers in hallways and large rooms

● The district has the proper equipment and cleaning chemicals.

● Ventilation varies

○ Window unit a/c's will have to be set as fan only to draw in outside air. 

Teachers will be warm in the early months of school. The bond has new a/c 

for classrooms.

○ Not all windows open all the way, some tilt out instead.

○ Some windows are fastened shut as the spring is broken. These repairs are 

included in our planned bond construction. 

● We are currently conducting a room by room inventory. The inventory will 

provide the size of the room, how it is vented, and if there are working windows. 

This information will be shared with principals to ensure they know the explicit 

capacity of each room especially those with limited air flow. There will be some 

rooms schools cannot use.
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General Assessment of Building Readiness...



Updated Facility Review (cont.)

● We still have carpeting in elementary school classrooms. Removal of this 
carpet is part of the bond as in many cases the carpet is glued to an 
asbestos floor.

● Textbooks are still in bags in the CHS library awaiting the return of the 
Librarian. The staff has to inventory these items before the area can be 
properly cleaned. Principals and Supervisors handle textbook inventories. 
This will be a point of concern.

● Back ordered items
○ Antiseptic wipes are back ordered until 9/30/20. Clorox announced 

they will not have product until 2021. This will be an ongoing supply 
issue.

○ Not all plexiglass will be in before school starts
○ We have enough disposable gloves for the nurses and custodians 

until October. We should have 200 more cases in by 9/30.
● Custodians are being scheduled for training on new protocols.
● Will not know until next week if all air purifier equipment will be in on time.
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Staffing Concerns

+ This summer our District has received a number of Human Resource 

requests regarding staff concerns around their personal (or 

immediate family members) health vulnerabilities. These requests 

have included-

- Retirements;

- 504 Accommodations; and,

- Family Medical Leave Act (FMLA).

+ These requests have come from various staff in various categories in 

our District.

18



Staffing Concerns (cont.)

+ There are of course many concerns and guiding principles when 

managing the previously described requests. 

+ Some surmise that our entire reopening plan serves as 

‘accommodations’ under many circumstances. i.e. social distancing, 

lessen capacity of buildings and classrooms, PPE requirements, 

ventilation upgrades etc. 

+ However, this does not apply to all cases according to the guidance 

received.  Specifically…
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+ Districts in most cases are not able to accomodate members of the same 
bargaining by providing drastically different work settings, expectations 
and requirements for employees within the same employment category, 
i.e. some teachers teaching from home while others are in-person with 
students. 

Staffing Concerns (cont.)
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+ To ascertain our parents comfort level with our reopening approach, we 
launched a survey on August 10, 2020.  To date, 84%  of District families 
have submitted their preference. We needed to determine the ratio of 
our Hybrid to Virtual preference. This outcome was extremely important 
as was previously described, we will not have ‘virtual only’ teachers. 
Therefore, our District has to account for scheduling students into 
cohorts per school, per class and prepare for teachers to be able to 
support those who were virtual with live instruction.
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Parental “Return to School Preference”
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Parental “Return to School Preference” (cont.)
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Parental “Return to School Preference” (cont.)
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Parental “Return to School Preference” (cont.)



+ The percentages previously shown are very significant and help to 
inform our decisions and planning. 

+ With our hybrid methodology applied to these percentages (live 
broadcasting of mini-lessons and one hour of live support by teachers 
for their virtual cohort once their in-person students leave for the day), 
the outcome could dramatically inhibit the instructional support of the 
many of our students. 

+ An all-virtual setting provides more direct instructional support for all 
students as compared to our hybrid model that had an emphasis on 4 
hours of live in-person sessions for cohort groups.  
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Parental “Return to School Preference” (cont.)



Executive Order 175 served as a Tipping Point for our District. While doing all 
we could to comply with the previous State directive for an in-person 
methodology to begin our school year. A convergence of circumstances 
necessitated the decision to delay our in-person option until the 2nd marking 
period. 
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Tipping Point...

01

02

03
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Health and Safety.

Staffing .

Parental Preference

Facilities



There were also very time sensitive actions that required that this decision be 
made expeditiously...
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Time Sensitive Decisions

Time Sensitive levers that 
were directly and 
immediately impacted by 
this decision and Executive 
Order 175

� Academic Master 
Scheduling for thousands of 
students.

Significant Fiscal 
reappropriation 
recommendations to the 
Board that are ultimately 
determined by our 
re-opening methodology

Parental childcare 
preparation and our 
support of this vital need



Why November?
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Why November?

+ It is a natural break at the end of our Marking Period.
+ This allows for academic consistency and grading integrity.
+ It ensures a consistency of expectations for families, students and 

staff during uncertain times.
+ It allows for us to extend our daily ‘virtual’ schedule to a full day that 

mimics what a ‘normal’ day would be.
+ It allows for us to continue to improve the preparation of our 

buildings to be as safe as possible in compliance with COVID 19 best 
practices/recommendations.

+ Lastly, this allows for us to reassess our circumstances and prepare for 
a swift shift from virtual to hybrid. (Example hybrid selections from 
parents may shift from our recent survey, this could skew in-person 
hybrid class-size balance).
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Next Steps



Next Steps
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Next Steps

+ Our master schedulers are shifting their efforts to redesign our 
students’ day to offer a full day of virtual instruction. 

+ We have shared a childcare survey with our parents to determine the 
specificity of our communities need. We will be working the YMCA to 
support their capacity of service if needed. (Facility availability will be 
determined also by health and safety mandates).

+ We are continuing our facility preparation regarding the previously 
described challenges.  

+ We are utilizing our recent summer programing to support our 
planning of not just the scheduling of students and teachers but also 
the parameters of virtual interaction for our first marking period. 
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Summer Academic 
Programming Review



Summer Programming: Extended School Year (ESY)

PK-12th 
Grade

+ Virtual Field Trips
+ Daily check-ins along with virtual instruction
+ Movement breaks built in
+ Social Skills 
+ All Related Services were completed virtually
+ Paraprofessionals provided virtual supports
+ Themed weeks with virtual activities to match
+ All group sessions were recorded, and able to be viewed later
+ Students had individual schedules with links to all events
+ Social stories to support Mask wearing, social distancing, and 

COVID information
+ Daily slides outlining work for the day

This summer, we prepared an interactive virtual summer program for Extended School Year 
(ESY). ESY is a summer program mandated by Individual Education Plans (IEPs), whereas a 
student has demonstrated regression or recoupment challenges when faced with breaks in 
their educational program (ie summer bre.
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Summer Programming ESY Schedule 
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Summer Programming ESY:  Sample Daily Schedule
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Parental ESY Feedback

+ He made a new friend!

+ The ability to make friends and interact with teachers.

+ She feels more positively towards the school experience after a very difficult spring

+ Social Skills. He came alive during his time with Ms.J.

+ I love the fact the teacher had a schedule for each students was so easy to follow.

+ He was engaged and was learning this is the first time i've actually seen him show 
interest

+ My son did enjoy this virtual summer school program more than prior summer school 
programs in person.
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Glows



Parental ESY Feedback (cont.)

+ Technology issues.. sound/video

+ Got tired closer to lunch

+ When there were breaks, he did not do anything school related

+ He would listen to his teacher more than mom

+ Not having Para physically there for help

+ The toughest part of ESY for my grandson was getting up initially for 
morning meeting. Once he started his day he was fine with following 
the schedule
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Summer School Programs- Columbia High School

Credit Recovery Program
● Provided the opportunity to make up a failed course and obtain credits 
● Staff - general education and special education teachers co-teach, a guidance 

counselor and an attendance secretary. 
● The program serviced approximately 10% of the school population 
● Students could take a maximum of two courses over the summer
● Teachers delivered instruction through a combination of live and pre-recorded 

lessons via Google Suites.  
● Teachers used outside resources and videos to enhance lessons 
● Teachers held daily office hours
● Enrollment: 168 Students

Course in Progress (CIP)  Program
● Provided the opportunity for students who received a CIP on their 4th marking 

period report card to make up the work needed to receive a grade of  Pass (P). 
● Teachers delivered instruction through a combination of live and pre-recorded 

lessons via Google Suites.  
● Teachers used outside resources and videos to enhance lessons 
● Teachers held daily office hours
● Enrollment: 79 Students



Summer School Programs- Columbia High School (cont.)

Literacy Program
● This Program was designed to support and accelerate students’ acquisition of reading skills. 
● Teachers delivered instruction through a combination of live and pre-recorded lessons via Google Suites.  
● Teachers used outside resources and videos to enhance lessons 
● Teachers held daily office hours
● Enrollment: 37 Students

Math Advancement  Program

● Courses offered: Algebra 1, Geometry and Algebra 2
● Full courses taught for credit and GPA standing
● Teachers delivered instruction through a combination of live and pre-recorded lessons via Google Suites.  
● Teachers used outside resources and videos to enhance lessons 
● Teachers held daily office hours
● The model used for this program is helping to structure our classes at CHS in the fall
● Enrollment: 75 Students

AP Summer Chemistry Prep Program

● The course benefited students taking AP Chemistry in the fall 
● Students met with their teacher to pre-teach introductory content and to receive help with the summer assignment
● Teachers delivered instruction through a combination of live and pre-recorded lessons via Google Suites.  
● Teachers used outside resources and videos to enhance lessons 
● Teachers held daily office hours
● Enrollment: 32 Students



Summer School Programs- Columbia High School (cont.)



Summer School Programs- Columbia High School (cont.)



Summer School Programs- Columbia High School (cont.)



Summer School Programs- SOMSD Middle Schools

Intervention Program
● This program was created for those students who struggled through the first two marking 

periods of the school year in Math and/or ELA and those who may need an extra push 
academically

● Purpose: Close learning gaps from their current grade and create a strong foundation for the 
upcoming school year

● The Program helps maintain continuity through the summer
● Teachers delivered instruction through a combination of live and pre-recorded lessons via 

Google Suites.  
● Teachers used outside resources and videos to enhance lessons 
● Enrollment: 95 Students

Summer Math Program
● This program focused on giving students extra practice and support in math 
● Purpose: to support student equity while providing access to higher level courses 
● Teachers delivered instruction through a combination of live and pre-recorded lessons via 

Google Suites.  
● Teachers used outside resources and videos to enhance lessons 
● Enrollment: 188 Students



Summer School Programs- Seth Boyden and Clinton ES

Rising Stars

● The program  is designed to support and accelerate students’ acquisition of reading, 
writing and mathematical skills 

● Teachers delivered instruction through a combination of live and pre-recorded lessons 
via Google Suites.  

● Teachers used outside resources and videos to enhance lessons 
● Enrollment: 75 Students

English Language Learners K-12

● All instructional levels focused on developing language and literacy skills
● Small group interactions on Google Classroom allowed for the development of 

oral language skills 
● Virtual trips to interesting places - zoos, aquariums, etc. were incorporated in 

students’ day 
● Teachers delivered instruction through a combination of live and pre-recorded 

lessons via Google Suites.
● Teachers used outside resources and videos to enhance lessons 
● Enrollment: 43 Students



Enrollment Comparison of  Subgroups in all Programs

Economically Disadvantaged, Black Students 
and White Students

Economically Disadvantaged,Black Students and 
White Students
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+ All staff will use the Learning Management System, Canvas, to assign, 
organize, and create lessons whether delivering lessons in person or 
virtually. 

+ Students and parents will have access to Canvas accounts that will 
organize all their learning by subject each day. Students, families, and 
teachers will use Canvas to communicate with each other, conduct 
office hours, and students will also be able to work independently or as 
part of a team. 

Instruction (previously shared)
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Assessment: Learning Gaps (previously shared)
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All District Students All students will be given benchmark assessments in person and remotely at  
the beginning of the year to find gaps in learning that may have been a 
result  of the transition into distance learning in the spring. Students who 
qualify for  support/intervention services will be given these 
supports/programs
in-person and virtually.

Students Showing  
Signs of Regression or  
Gaps in Learning

Students who have shown signs of regression or gaps in learning may be  
brought to the Intervention and Referral Team (I&RS) to create an 
individual  I&RS Action Plan.

Preschool Students Preschool Students showing delays in learning will be referred to the  

Preschool Intervention and Referral Team (PIRT) to create a PIRT Action 

Plan.

New Students Newly registered students who might qualify for ESL services, based on 
the  language survey, will be assessed in-person using the State approved  
assessment

Special Services Compensatory Services: The IEP team will utilize a compensatory checklist  
to review student data and progress to determine whether critical skills 
were  lost during remote instruction. IEP teams will be meeting to determine 
the  need for possible additional services to address learning loss, regression 
and  recoupment of skills within a reasonable length of time.
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Technology Update
(March thru Current Prep for Fall)



+ Prior to the COVID - 19 pandemic: 

- All teachers assigned a Windows laptop for classroom and home 
use. 

- All support staff assigned a Windows laptop or desktop, depending 
on requirements. 

- CHS Students had the opportunity to borrow a Chromebook, Laptop, 
& Mobile Hotspot from CHS library (District and Achieve 
Foundation).

+ COVID - 19 closures increased access needs to technology for staff 
and students.

+ Hardware repairs heavily impacted by availability of computer repair 
components, replacement devices,  and PPE for technicians. 

+ Immediate need for web conferencing tool for staff and students. 

+ Increased reliance on cloud / subscription based tools and remote 
access to internal resources. 

Technology - Immediate Impacts
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+ Automated telephone surveys to the community:
- Access to internet at home
- Availability of device at home
- Identify families interested in borrowing equipment from district.

+ Partnered with the Achieve Foundation to procure 100 Hotspots to loan 
to families.
- Significant delays with vendors providing hotspots to customers 

(orders not expected to arrive until early June 2020).
- Utilizing Achieve Foundation resources, worked directly with Verizon 

Wireless to procure cell phones that can be utilized as hotspots (cell 
phones arrived in April 2020).

+ Schools and Central Office held device distribution days.
- Families in need could borrow Chromebooks and Hotspots
- Over 1,100 devices given out as of July 2020.

Technology - Addressing Device & Connectivity Needs
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+ Neighborhood Wifi - Seth Boyden Area
- July 2019 - Township participatory budget process identified providing free 

wireless internet access to Seth Boyden community (WiFi pilot program). 

- August 2019 to March 2020 - Township and School District officials worked 
with vendor to plan and deploy free wireless internet service to Seth 
Boyden Community. Antennas and wireless equipment installed on the roof 
of Seth Boyden. 

- April 2020 - Economically disadvantaged families in the area were contacted 
and informed of the process to participate in the program.

+ Support staff who primarily use a desktop were provided with the 
option to borrow a Chromebook to perform work from home.

+ Teaching staff were provided with loaner Chromebooks when 
Windows laptops were broken (extended in warranty repair times and 
extended out of warranty parts delivery).

Technology - Addressing Device & Connectivity Needs (cont.)
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+ 3,000 Chromebooks purchased to replace obsolete devices (orders placed in 
May 2020 and July 2020).

- Significant delay in anticipated order fulfillment for Chromebooks. Initial device 
deliveries scheduled for August 2020. ETA of Chromebooks now scheduled for 
November 2020 

− General supply chain issues associated with increased demand for Chromebooks across the 
country.

− US Department of Commerce added additional delay with manufacturer.

• July 20, 2020, the US Department of Commerce’s Entity List added eleven 
Chinese entities to its trade sanctions list, alleging human rights violations.

• One of the 11 companies is in the supply chain for Lenovo chromebooks, which 
are commonly used in K-12 education.

• Lenovo immediately halted doing business with the company. “Halting 
production at these particular sites is the right course of action.  Lenovo and 
Motorola hold all suppliers and vendors to high standards of ethics, quality, 
human rights and safety for any goods and services provided to our companies”.

• Lenovo migrating production to other companies.

• Multiple school districts across the country impacted (Patterson school district | 
Alabama school district )

Support and Preparations for the 2020-21 School Year 
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https://www.nj.com/education/2020/08/school-district-says-13k-chromebooks-wont-arrive-in-time-for-classes.html
https://abcnews.go.com/Health/wireStory/officials-laptops-alabama-schools-seized-us-agency-72169694


+ 170 Windows laptops purchased for support staff and teachers.

- Replace laptops that can no longer be repaired.

- Provide laptops to staff who have desktops in school and were provided 
Chromebooks. 

+ Increased district internet bandwidth for district from 1.5 Gbps to 5 Gbps.

+ Purchased additional network hardware to accommodate increase in 
internet connectivity. 

+ Wireless access points to address dead spots in instructional spaces. 

+ District enterprise license for Cisco Webex (March 2020) for web 
conferencing. 

+ District enterprise license for Google Enterprise (increased Google drive 
analytics, Google Meets features, etc). 

+ Expanded remote licensing (Citrix and Parallels).

+ Auto Rostering and Single Sign On Tool Implementation.

Support and Preparations For The 2020-2021 School Year (cont.)
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+ Working with the Curriculum office, identifying commonly used 
Instructional Technology Applications and purchasing district wide 
licenses (ongoing).

+ Technology Trainers (10 month technicians) retasked to assist with 
Canvas support and district approved EdTech applications. Collaborate 
with C&I Office to support Instructional Technology Professional 
Development in District. 

+ Expanded content filtering to support online learning (expansion of 
GoGuardian).

Support and Preparations For The 2020 - 2021 School Year (cont.)
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Budget Implications 



Three Budget Adjustments

+ $2.2 million in State aid reductions

+ $0.4 million increased spending for online learning

+ $3.3 million Increased spending for reopening schools

+ $5.9 million total
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State Aid Reductions

June - There was a discussion on how the district was going to address 
the expected $600,000 in state aid reductions

+ Eliminate the Construction Supervisor, C&I Director of 6-12, Asst. 
Transportation Supervisor, and a Technology Trainer position.

+ Reduced spending on equipment and supply lines (school bus 
replacement, etc.) 

+ Noted that the district was expecting a reduction in pre-school aid.
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State Aid Reductions (cont.)

July revised state aid notices were received:

+ $   602,136 - K-12 program

+ $1,623,090 - PreSchool Program

+ $ 2,225,226 - Total state aid reduction
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State Aid Reductions (cont.)

+ $602,136 - Reduction in central office spending

+ Eliminate the Construction Supervisor, C&I Director of 6-12, Asst. 
Transportation Supervisor, and Technology Trainer positions.

+ Reduce spending on equipment and supply lines (school bus 
replacement, etc.) 

-
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State Aid Reductions (cont.)

Pre-School Aid Reductions

+ $2.9 million - 19-20 school year
+ $5.9 million - 20-21 school year as of March 2020
+ $4.3 million - July 2020 Revised 20-21 Pre-School Aid

This is an increase of $1.2 million as compared to the 19-20 school year and a 
$1,623,090 reduction as compared to the approved 2020-21 school year 
budget.

The district increased the number of students served by local providers by a 
smaller amount in response to the reduction of aid.
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State Aid Reductions (cont.)

A resolution is presented to amend the 2020-21 budget to reflect the 
reductions in state aid. The resolution details the change in 
appropriations by account number.
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Increased Spending         



Increased Spending:  Online Learning

+ July 2020 - The district purchased an online learning platform.
+ Additional cost will be incurred to provide professional development.
+ The district applied for the CARES Grant and was awarded $395,370 

($386,830 for the district and $8,540 non-public) to cover the cost of 
the LMS, PD associated with online learning, and hotspots for 
economically disadvantaged students.

A resolution is presented to accept $395,370 of funding from the CARES 
grant.
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Increased Spending:  Reopening of Schools

+ As of August 10th the district was projecting a $3.3 million 
dollars increase in spending required to keep buildings 
safe for reopening of schools.

- $1.5 million for additional custodians and transportation aides

- $0.7 million for additional equipment to help improve air quality

- $1.2 million for additional cleaning supplies

− Masks, shields, tissues, wipes, hand sanitizer, disinfectant, etc.
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Increased Spending:  Reopening of Schools (cont.)

+ $1.5 million of anticipated expenditures for additional staff will 
be revised due to the change in date that students will be 
reporting to district buildings.
- Additional staff not required to start until a later date
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Increased Spending:  Reopening of Schools (cont.)

+ $0.7 million for equipment to improve air quality is still 
required.

+ The recommendation is to use maintenance reserve funds to 
purchase this equipment.

+ Two resolutions are presented 
- Approve a $727,767.42 transfer of funds from maintenance reserve
- Approve a $727,767.42 purchase of equipment.
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Increased Spending:  Reopening of Schools (cont.)

+ The district is transfering $1,120,000 to the custodial supply 
account.
- For the Purchase cleaning supplies in preparation of reopening.

+ $1,120,000 is transferred out of contract services.
- The reduced spending in these areas reflect changes in school 

schedules and instructional delivery.
- Paraprofessionals are not required to cover lunch, snack, nap 

time time.
- May need to adjust this depending on schedules and changes in 

delivery of service.
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Agenda Restated….

+ Brief Recap of the Task Force documents released on August 8, 2020.

+ Governor Murphy’s Executive Order 175.

+ Considerations with regards to Executive Order 175.

- Health and Safety

- Facilities

- Staffing

- Family Instructional Delivery Preference

- Tipping Point

+ Next steps…

+ Budget Implications
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SOMSD Virtual Academic and Social 
Emotional Informational Town Hall Discussion

Save the Date- September 2, 2020
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Appendix:

Restart & Recovery Reopening 
Plan for Schools 

(from August 8, 2020)
(Presentation as shared to SOMSD community 

from 8/8, prior to District’s 8/14 
announcement to shift to all-virtual 

instruction for fall 2020 school reopening)



SOMSD Reopening 2020 - 2021

7

3

+ Mandates

- To provide an instructional program for all students across all cohorts safely

- Ensure an all families have access to an all virtual instructional option

+ Goals

- Provide a reopening plan and strategy to address students’ developmental
and learning needs in either a hybrid or virtual environment while  

preserving the safety of all students and staff and adhering to behaviors  

that prevent the spread of COVID-19

- Plans are guided by the provision of the New Jersey Department of

Education as well as recommendation from the NJ Department of Health  

and are informed by the Centers for Disease Control (CDC) and 

Prevention  guidance

The NJ Department of Education has charged every NJ Public school district with  
developing in collaboration with community stakeholders a Restart and 
Recovery  Plan to reopen schools for 2020-21 that will address the needs of ALL 
students.
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 Back to School Transition: Two-Week Virtual Start

6

+ All District students will begin the school year with a two-week virtual start,
from September 8 to September 18

+ On Monday, September 21, in-person learning at schools will begin (virtual  only 
students will continue their instruction online)

+ The District believes that introducing a two-week virtual start will support the  
physical and mental health as well as learning needs of our community by  
allowing:

- Orientation to the online (Canvas) platform for staff, students and families;

- Staff that are coming in-person to be able to teach from their school buildings and  
schools to be able to practice together entry, exit and bathroom schedules, etc.;

- Schools to run daily health messages to staff and students;

- Two-week period for students and families to be home and not travelling to areas  of 
high incidence of COVID-19; and

- Time for Parent/Guardian and Staff agreement letters collection, organization  and 
follow-up
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At a Glance: What Returning to School Will Look Like

Face Coverings
Face coverings are required for students and staff in SOMSD buildings or on the school bus, unless it 
will  inhibit the individual’s health.  Short face covering breaks for students may be incorporated into 
the  schedule as feasible, but only when social distancing can be maintained. Recommended time for 
face  covering breaks is no more than five minutes indoors, ideally with windows open, and no more 
than ten  minutes outdoors. Face coverings must cover the nose and mouth. If an individual refuses to 
wear a  face covering for a non-medical reason, that individual may not enter the building. A student 
who  refuses to wear a face covering for a non-medical reason may learn virtually. Have multiple cloth 
face  coverings so you can wash them daily and have back-ups ready (if possible, at minimum have at 
least 2  reusable face masks ready for your child for back to school)

Social Distancing
Schools in the district will allow for social distancing within the classroom to the maximum extent  
practicable. All instructional and non-instructional rooms in schools and district facilities must comply  
with social distancing standards to the maximum extent practicable. Instructional staff will reinforce  
social distancing protocol with students and co-teacher or support staff. Social distancing protocols  
will be implemented in classrooms, during transitions, and in common areas, and will include the  
following:

● Facial coverings;
● Six-feet social distancing, when possible;
● Plexiglass shields in high-traffic areas such as front offices;
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Classroom Modifications & Common Area Modifications
Schools in the district will allow for social distancing within the classroom to the maximum extent  
practicable. This will be achieved by ensuring students are seated at least six feet apart. Students will be  
monitored in all common area locations to encourage social distancing practices. Install plexiglass  
shields in main offices and security desks.
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What Returning to School Will Look Like (cont.)

Additional Hand Sanitizing Stations
Hand sanitizing stations with alcohol-based sanitizer/wipes (60% alcohol) will be prepared: in  

each classroom (for staff and children who can safely use hand sanitizer); at entrances and exits  

of buildings; near lunchrooms and toilets. In addition, to hand sanitizing stations - for classrooms  

that have existing sinks/handwashing stations – soap and paper towels will be prepared.

Controlled Movement Patterns
Students will have assigned entrances and exits. Facial coverings are required. Schools will provide  
physical guides such as tape on floors and sidewalks and signs on walls as applicable, to help ensure  
that staff and students remain at least six feet apart in lines and at other times (i.e., guides for 
creating  one-way routes in hallways).



What Returning to School Will Look Like (cont.)
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Health & Wellness Protocol
Parents will screen students before their children leave the house for in-person instruction. This  
includes temperature and symptom checking. A Parent Agreement Letter of Compliance with COVID-19  
Guidelines will be sent to each district family. The letter will include: signs and symptoms of COVID-19;  
what to do when a child is ill; medical, health department and health insurance resources; travel  
advisory information; how to update emergency contact information on PowerSchool; the importance  
of sending healthy children to school with a facial covering; and the necessity of picking up ill children  
from school promptly.

Extracurricular Activities & Athletics
All extracurricular activities, with the exception of some athletics will be significantly diminished to the  
fullest extent possible to allow for proper cleaning time; social distancing and hygiene protocols will 
be  maintained by these groups under the supervision of their coaches and activity leaders. In 
addition,  SOMSD will cancel field trips, assemblies, and/or other large gatherings. Finally, external 
community  organizations that use school/district facilities will not be allowed. Virtual group events, 
gatherings , or  meeting in lieu of field trips will be pursued.



Instructional Models

PreK -12 families will have a choice between hybrid (in-person/virtual) or an all virtual instruction model.
Families must respond to the “Return to School Preference” form by Friday, August, 14. After the the

two-week virtual school start for all students, the District will introduce in-person learning.

Preschool,  
Elementary &  
Middle Schools

● Hybrid students will attend school in person 2 days per week (4 hours in  
in the morning) and virtually 3 days per week (Friday will be virtual for 
all)

● Students will attend school for in-person hybrid instruction in two 
cohorts  (A and B) that will be composed of students separated 
alphabetically  based on actual # of students per alphabet.

● Cohort A - Students with last names beginning (example: *X - Y)
● Cohort B - Students with last names beginning ( example: *Y - Z)
●Consideration will be given to keep families together and should  

siblings or family members with different last names need to be  
placed in the same cohort, parents should contact their building  
administration to discuss.

Special  
Services/ELL

● Subset of Special Services/ELL student population will attend in person 
4  days per week, 4 hours per day in the morning

● One day per week, all students will learn virtually

Virtual Only ● Virtual students will attend virtually 5 days per week via Canvas

Hybrid Instruction Virtual Onlyor
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Instructional Model Summary by Groups

Hybrid Model  
(PreK, Elementary  
& Middle Schools)

Students will be split into 3 groups - A, B, and C. Each group will have at least 2 days  

of in-person learning and 3 days of at least 60 minutes of live virtual interaction 

with  a teacher along with 3 additional hours of remote learning activities. Group C 

will  have additional in-person learning opportunities per English Language Learner 

and  Special Education programming needs.

Hybrid Model:  
Mostly “Virtual  
Phase-In”: High  
School Only

CHS students will begin the school year with a “mostly virtual” phase-in approach.  

Students will have synchronous, direct instruction with teachers every day when not  

in the building. Students will be divided into cohorts, and will have check-ins to 

meet  with their teachers in person once every two weeks. Group C will have 

additional

in-person learning opportunities per English Language Learner and Special Education  

programming needs. The CHS schedule will be shared separately with  

families/students.

Special Services  
(special needs  
and ELL learners)

(Group C) - ELL and select special education programs will receive 4 days of  

in-person learning 4 hours a day and 1 virtual day with at least 1 hour of live  

interaction with a teacher along with 3 additional hours of remote learning  

activities.

Virtual Only
Students will have 5 days of virtual instruction which will include a mix of: live  

virtual instruction, pre-recorded instruction, teacher led small-groups and  

independent practice. 79



Hybrid Model (In-Person/Virtual)
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Virtual Only Model

IMPORTANT: Changing Instructional Model Options
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1. Hybrid Instruction
a. Once school begins, parents selecting hybrid only instruction who want  

to switch to all virtual instruction should contact their building principal.

2. Virtual Only Instruction
a. Once school begins, parents selecting virtual only instruction can only  

request a switch to hybrid instruction during the following windows:
i. Mid-quarter - October 9th

ii. End of quarter - November 12th

b. All requests will be handled at the school level


